Amended & Enacted 9/8/09



Ordinance #12 revised - March 14, 2005

Amended 9/8/09

Introduced by the Council President at the request of the Jacksonville Transportation Authority (JTA) and amended by the Finance Committee:
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ORDINANCE 2009-649-E
AN ORDINANCE CONCERNING THE FISCAL YEAR 2007-2008 JACKSONVILLE TRANSPORTATION AUTHORITY (JTA) BUDGET; AMENDING ORDINANCE 2007-813-E (THE CITY OF JACKSONVILLE BUDGET ORDINANCE) BY AMENDING THE JTA BUDGET SCHEDULES O, P, Q, R, U, & V; ATTACHING AND INCORPORATING REVISED SCHEDULES O, P, Q, R, U, & V; PROVIDING AN EFFECTIVE DATE.


WHEREAS, Ordinance 2007-813-E, which included the 2007-2008 Fiscal Year budget for the Jacksonville Transportation Authority (JTA) was enacted by Council on September 25, 2007, and became effective October 1, 2007; and

WHEREAS, JTA operating revenues and expense experience in Fiscal Year 2007-2008 was different than anticipated; and

WHEREAS, on June 25, 2009, JTA approved resolution 2009-17 recommending amending Ordinance 2007-813-E, which amends the Fiscal Year 2007-2008 JTA budget, such resolution being attached hereto  as Exhibit 1; now therefore


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Amendment of Ordinance 2007-813-E To Revise JTA Schedules for the 2007-2008 Budget.  Sections 6.1 and 6.2 of Ordinance 2007-813-E are amended, in part, to revise Schedules O, P, Q, R, U, & V to the JTA budget. Revised Schedules O, P, Q, R, U, & V, collectively attached hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, 2007-2008 Budget, 2007-813-E, August 31, 2009 – Finance”, are by this reference, made a part of Ordinance 2007-813-E and replace Schedules O, P, Q, R, U, & V that are currently attached to the Ordinance.


Section 2.

Effective Date.

This Ordinance shall become effective upon signature by the Mayor, or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Steven E. Rohan__________
Office of General Counsel

Legislation Prepared By: Steven E. Rohan
G:\SHARED\LEGIS.CC\2009\ord\JTA Budget Amendment.doc 
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RESOLUTION NO. 2009-17
JACKSONVILLE TRANSPORTATION AUTHORITY

RESOLUTION AMENDING THE JACKSONVILLE TRANSPORTATION
AUTHORITY’S FISCAL YEAR 2008
BUS, SKYWAY, AND CONNEXION OPERATING / CAPITAL BUDGETS
AND SUBMITTING SAME TO THE JACKSONVILLE CITY COUNCIL

WHEREAS, the Jacksonville Transportation Authority is required by statute and by
sound business and management practices to prepare a budget with balanced revenues and
expenditures for each fiscal year;

NOW, THEREFORE, BE IT RESOLVED that the attached schedules comprise the
amended Bus, Skyway and Connexion Operating and Capital budgets for FY 2008. Staffis
authorized to submit the amended budget to applicable local, state and federal agencies.
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We, the undersigned, being Chairman and the Seeretary of the Jacksonville
Transportation Authority, do hereby certify that the foregoing is a true and correct copy of a
Resolution adopted by the Authority at its regularly scheduled meeting held June 25, 2009.
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Attachment H.4

TO: Finance and Administration Committee June 25, 2009

FROM: Blair Fishburn
Chief Financial Officer

SUBJECT: Resolution 2009-17; Amendment to FY2008 Operating and Capital Budgets

RECOMMENDATION

Staff recommends that the Board approve Resolution No. 2009-17, amending the Jacksonville

" Transportation Authority’s Bus, Skyway and Connexion Operating and Capital Budgets for

Fiscal Year 2008, per the attached summary schedule.

SUMMARY

If actual expenditures exceed originally budgeted amounts during a fiscal year, we are required
to formally submit a budget amendment to the Jacksonville City Council. This budget
amendment recognizes additional appropnations incuired as well as decreased and deferred

expenditures.

BACKGROUND

The purpose of this amendment is to summarize and explain increases and decreases to
appropriations in accordance with the final year end amounts. These increases and decreases
were necessitated by operating decisions, by funding changes and by the vagaries of the
economy in general.

FISCAL IMPACT

Overall, the combined operating and capital budgets for Bus, Skyway and Connexion increased
by $2,477,904 for both revenues and expenditures. A schedule summarizing these increases by

fund is attached.

This amended amount represents a 1.3% increase from the originally submitted budgets.

Attachments
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Jacksonville Transportation Authority
Amendments to Fiscal Year 2008 Operating and Capital Budgets
Summary by Fund

Original Amended

explanatory

Amendments

Skyway Operating (c) 6,577,730 (203,037) 6,374,693
Skyway Capital (d) 1,806,785 51,533 1,858,318

Connexiont@)

B =

Explanation of Amendment amounts:

Budget was predicated on a higher level of service reductions that did not take place in 2008.

(@) Additionally fuel prices soared to record highs The combination of these two caused budgets to
be exceeded for labor and fringes, fuel and matenals/supplies. Also greater transfer amounts to
Skyway and Connexion were necessary to cover shorifalis.

A breakdown of the over budget amounts follows: ($'s in millions)

Wages & fringes $ 23
Fuel 1.9

Materials 1.0
Transfers 1.5

$ 6.7

PRGN}

The Rapid Transit and inieiiigent Transportation System iniuatives were
deferred and placed in the 2009 budget.

The amounts were $3.6 million and $0 5 million respectively, for a

total of $4.1 million of the $4 2 million total amended amount.

—
cr
<

{c) The reduction here is due to underspending in several categories.
Insurance expense, Materials, Outside Services and Utilities
expense were all under budget at year end

(d) Amendment here is due to increasing the line item for Modernization.

This 1s an FTA category used for fixed guideway upgrades.

() The increase in gperating expenses was due primanly to hugh fuel prices experienced in 2008
and continued dumping of Medicard clients on to the Connexion system.

A breakdown of the over (under) budget amounts follows: ($'s in mitlions)

Wages & fringes § (0.5)
Fuel 09
Insurance (02)

$ 02 Exhibit 1
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JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
BUS OPERATIONS AND CAPITAL
Original Amended

ESTIMATED REVENUES: budget Amendments budget
Operating

Federal, State & Local Grants $ 13,440,500 2,550,897 $ 15,991,397

Local Option Gas Tax (BJP) 24,905,704  (4,456,666) 20,449,038

Sales Tax (BJP) 21,799,535 (838,325) 20,961,210

Mass Transit Discretionary Funds (BJP) 1,500,000 - 1,500,000

Passenger Faras 9,660,000 (1,241,593) 8,418,407

All Other 596,609 23,285 619,894

Transfers in from Engineeing 494,685 10,605,315 11,100,000

Transfers in from TD Ride Program 125,000 8,430 133,430
Total Operating $ 72,522,033 6,651,343 $§ 79,173,376
Capital

Federal, State & Local Grants $ 12,420,736 (2,403,519) $ 10,017,217

JTA Amount (BJP) 3,023,635  (1,814,442) 1,209,193
Total Capital $ 15,444,371 (4,217,961) $ 11,226,410
Total Estimated Revenues $ 87,966,404 $ 2,433,382 $ 90,399,786

REVISED SCHEDULE O
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JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
BUS OPERATIONS AND CAPITAL
Original Amended
APPROPRIATIONS budget Amendments budget
Operating
Wages and Fringe Benefits $ 38,311,443 2,291,638 $ 40,603,081
Fuel and Lubricants 6,130,375 1,938,397 8,068,772
Materials and Supplies 3,805,263 992,711 4,797,974
Other Direct Operating Costs 643,664 (188,147) 455,517
Insurance 1,400,716 (46,658) 1,354,058
Services 8,802,000 908,245 9,710,245
ADA Expense 8,322,992 (2,035,236) 6,287,756
Taxes & Licenses 240,734 (103,864) 136,870
Transfer to Skyway 3,414,457 414,662 3,829,119
All Other - 2,934,814 2,934,814
1,450,389 (455,219) 995,170

Total Operating
$ 72,522,033 6,651,343 $& 79,173,376

Capital
Purchase Transit Vehicles (14 Buses) $ 5,036,375 175,520 $ 5,211,895
Purchase Vans (3 Vans) 320,000 320,000
Office Furnishings & Equipment 55,000 55,000
Rehab/Renovate Transit Vehicles 130,000 130,000
Facility Improvements 1,552,065 1,552,065
ITS 487,981 (487,981) -
Support Vehicles 75,000 75,000
Communications Equipment 375,000 375,000
Security Equipment 150,000 5,000 155,000
Computer Equipment 1,688,800 {310,500) 1,378,300
Enhancements (Landscaping) 142,500 142,500
Jacksonville Transportation Center (JTC) 1,831,650 1,831,650
Rapid Transit System (RTS) 3,600,000 (3,600,000) -

Total Capital

$ 15,444,371 (4,217,961) $ 11,226,410

Total Appropriations $ 87,966,404 $ 2,433,382 $ 90,399,786

Full Time Positions 121

Temporary Employee Hours 86,632

REVISED SCHEDULE P
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JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
COMMUNITY TRANSPORTATION COORDINATOR OPERATIONS
Original Amended
ESTIMATED REVENUES budget Amendments budget
Passenger Fares
Transportation Disadvantaged Program-State $ 439,000 41,498 $ 480,498
JTA - ADA Paratransit 1,257,000 (355,397) 901,603
Other Income 8,322,992 (2,035,236) 6,287,756
City of Jacksonville Contribution 5,130 9,884 15,014
Preventative Maintenance Grant-Federal - 2,934,814 2,934,814
1,170,600 (123,037) 1,047,563
Total Estimated Revenues 1,076,500 (276,500) 800,000
$12,271,222 196,026 $ 12,467,248
SCHEDULE Q
APPROPRIATIONS
Labor & Fringe Benefits $ 3,101,243 (549,701) $ 2,551,542
Outside Services 7,289,684 133,837 7,423,521
Insurance 294,014 (249,877) 44,137
Fuel and Lubricants 855,966 852,305 1,708,271
Materials & Supplies 328,609 121,192 449,801
Taxes & Licenses 1,500 595 2,095
Utilities 81,635 3,658 85,293
Building Lease, Training & Miscellaneous 193,571 (124,413) 69,158
Transfer to Bus Operations (TD Ride Program) 125,000 8,430 133,430
Total Appropriations $12,271,222 196,026 $ 12,467,248
Full Time Positions 34
Temporary Employee Hours 3,536

REVISED SCHEDULER
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JACKSONVILLE TRANSPORTATION AUTHORITY

JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
SKYWAY OPERATIONS AND CAPITAL

ESTIMATED REVENUES

Operating
Passenger Revenue
Non-Transporation
Preventative Maintenance Grant-Federal
Transfer from Mass Transit Division:
Bus Operations

Total Operating
Capital
Federal Grants

JTA Amount (BJP)

Total Capital

Total Estimated Revenues

Original Amended
budget Amendments budget
679,000 (321,877) $ 357,123
484,273 148,622 632,895
2,000,000 (444,444) 1,555,556
3,414,457 414,662 3,829,119
6,577,730 (203,037) $ 6,374,693
1,643,733 51,533 $ 1,695,266
163,052 163,052
1,806,785 51,533 § 1,858,318
8,384,515 $ (151,504) $ 8,233,011

REVISED SCHEDULE U
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JACKSONVILLE TRANSPORTATION AUTHORITY
JACKSONVILLE, FLORIDA
BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
SKYWAY OPERATIONS AND CAPITAL
Original Amended

APPROPRIATIONS budget Amendments budget
Operating

Labor & Fringe Benefits $ 3,488,713 1,233 $ 3,489,946

Materials & Supplies 1,246,456 (59,232) 1,187,224

Services ) 871,677 (69,664) 802,013

Insurance 522,186 (155,789) 366,397

Utilities 341,608 (12,554) 329,054

Miscellaneous 107,090 92,969 200,059
Total Operating $ 6,577,730 (203,037) $ 6,374,693
Capital

Modernization $ 339,321 51,533 $ 390,854

Facility Improvements 100,000 100,000

Vehicle Windshields 81,000 (81,000) -

Propulsion Equipment 75,000 75,000

Computer Equipment 961,464 131,000 1,092,464

Inspection and Rehabilitation 150,000 {50,000) 100,000

Rehabilitation and Renovation 100,000 100,000
Total Capital $ 1,806,785 51,533 § 1,858,318
Total Appropriations $ 8384515 $ (151,504) $ 8,233,011

Full Time Positions 24

Temporary Employee Hours -

REVISED SCHEDULE V
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JACKSONVILLE TRANSPORTATION AUTHORITY
AMENDED BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
BUS OPERATIONS AND CAPITAL

ESTIMATED REVENUES

Operating
Federal, State & Local Grants
Local Option Gas Tax (BJP)
Sales Tax (BJP)
Mass Transit Discretionary Funds (BJP)
Passenger Fares
All Other
Transfer in from Engineering
Transfer in from CTC (TD Ride Program)

Total Operating
Capital
Federal, State & Local Grants

JTA Amount (BJP)

Total Capital

Total Estimated Revenues

07 -4
Originatl Amended
budget Amendments budget
13,440,500 2,550,897 $ 15,991,397
24,905,704 (4,456,666) 20,449,038
21,799,535 (838,325) 20,961,210
1,500,000 - 1,500,000
9,660,000 (1,241,593) 8,418,407
596,609 23,285 619,894
494,685 10,605,315 11,100,000
125,000 8,430 133,430
72,522,033 6,651,343 $ 79,173,376
12,420,736 (2,403,519) $ 10,017,217
3,023,635 {1,814,442) 1,209,193
15,444,371 (4,217,961) $ 11,226,410
87,966,404 $ 2,433,382 § 90,399,786

REVISED SCHEDULE O
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JACKSONVILLE TRANSPORTATION AUTHORITY
a AMENDED BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
BUS OPERATIONS AND CAPITAL

Original Amended
budget Amendments budget
APPROPRIATIONS
Operating
Wages and Fringe Benefits $ 38,311,443 2,291,638 $ 40,603,081
Fuel and Lubricants 6,130,375 1,938,397 8,068,772
Materials and Supplies 3,805,263 992,711 4,797,974
Other Direct Operating Costs 643,664 (188,147) 455,517
Insurance 1,400,716 (46,658) 1,354,058
Services 8,802,000 908,245 9,710,245
ADA Expense 8,322,992 (2,035,236) 6,287,756
Taxes & Licenses 240,734 (103,864) 136,870
Transfer to Skyway 3,414,457 414,662 3,829,119
Transfer to CTC - 2,934,814 2,934,814
All Other 1,450,389 (455,219) 995,170
Total Operating $ 72,522,033 6,651,343 $ 79,173,376
O Capital
Purchase Transit Vehicles (14 Buses) $ 5,036,375 175,520 $ 5,211,895
Purchase Vans (2 Vans) 320,000 320,000
Office Furnishings & Equipment 55,000 55,000
Rehab/Renovate Transit Vehicles 130,000 130,000
Facility Improvements 1,552,065 1,552,065
ITS 497,981 (487,981) -
Support Vehicles 75,000 75,000
Communications Equipment 375,000 375,000
Security Equipment 150,000 5,000 155,000
Computer Equipment 1,688,800 (310,500) 1,378,300
Enhancements (Landscaping) 142,500 142,500
Jacksonville Transportation Center (JTC) 1,831,650 1,831,650
Rapid Transit System (RTS) 3,600,000 {3,600,000) -
Total Capital $ 15,444,371 (4,217,961) $ 11,226,410
Total Appropriations $ 87,966,404 $ 2,433,382 $ 90,399,786

REVISED SCHEDULE P
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JACKSONVILLE TRANSPORTATION AUTHORITY
AMENDED BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
COMMUNITY TRANSPORTATION COORDINATOR OPERATIONS

Original Amended
budget Amendments budget
ESTIMATED REVENUES
Passenger Fares $ 439,000 41,498 $ 480,498
Transportation Disadvantaged Program-State 1,257,000 (355,397) 901,603
JTA - ADA Paratransit 8,322,992 (2,035,236) 6,287,756
Other Income 5,130 9,884 15,014
Transfer In from Bus Operations - 2,934,814 2,934,814
City of Jacksonville Contribution 1,170,600 (123,037) 1,047,563
Preventative Maintenance Grant-Federal 1,076,500 {276,500) 800,000
Total Estimated Revenues $ 12,271,222 196,026 $ 12,467,248
REVISED SCHEDULE Q
APPROPRIATIONS
Labor & Fringe Benefits $ 3,101,243 (549,701) $ 2,551,542
Outside Services 7,289,684 133,837 7,423,521
Insurance 294,014 (249,877) 44,137
Fuel and Lubricants 855,966 852,305 1,708,271
Materials & Supplies 328,609 121,192 449,801
Taxes & Licenses 1,500 595 2,095
Utilities 81,635 3,658 85,293
Bullding Lease, Training & Miscellaneous 193,571 (124,413) 69,158
Transfer to Bus Operations (TD Ride Program) 125,000 8,430 133,430
Total Appropriations $ 12,271,222 196,026 $ 12,467,248

REVISED SCHEDULER
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JACKSONVILLE TRANSPORTATION AUTHORITY

AMENDED BUDGET - FISCAL YEAR 2007/2008

MASS TRANSIT DIVISION
SKYWAY OPERATIONS AND CAPITAL

ESTIMATED REVENUES

Operating
Passenger Revenue
Non-Transporation
Preventative Maintenance Grant-Federal
Transfer from Mass Transit Division:
Bus Operations

Total Operating

Capital
Federal Grants
JTA Amount (BJP)

Total Capital

Total Estimated Revenues

Originat Amended
budget Amendments budget
679,000 (321,877) $ 357,123
484,273 148,622 632,895
2,000,000 (444,444) 1,555,556
3,414,457 414,662 3,829,119
6,577,730 (203,037) $ 6,374,693
1,643,733 51,533 $ 1,695,266
163,052 163,052
1,806,785 51,533 §$ 1,858,318
8,384,515 $ (151,504) $ 8,233,011

REVISED SCHEDULE U
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JACKSONVILLE TRANSPORTATION AUTHORITY
AMENDED BUDGET - FISCAL YEAR 2007/2008

APPROPRIATIONS

Operating
Labor & Fringe Benefits
Materials & Supplies
Services
Insurance
Utilities
Miscellaneous

Total Operating

Capital
Modernization
Facility Improvements
Vehicle Windshields
Propulsion Equipment
Computer Equipment
Inspection and Rehabilitation
Rehabilitation and Renovation

Total Capital

Total Appropriations

MASS TRANSIT DIVISION
SKYWAY OPERATIONS AND CAPITAL
Original Amended
budget Amendments budget
$ 3,488,713 1,233 $ 3,489,946
1,246,456 (59,232) 1,187,224
871,677 (69,664) 802,013
522,186 (155,789) 366,397
341,608 (12,554) 329,054
107,090 92,969 200,059
$ 6,577,730 (203,037) $ 6,374,693
$ 339,321 51,533 $ 390,854
100,000 100,000
81,000 {81,000) -
75,000 75,000
961,464 131,000 1,092,464
150,000 (50,000) 100,000
100,000 100,000
$ 1,806,785 51,533 § 1,858,318
$ 8,384,515 $§ (151,504) $ 8,233,011

REVISED SCHEDULE V
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